FAST FACTS

St. Juan Diego
Catholic Parish )A\

What's happening in the coming months?

Summary: The next four months are going to be a
very exciting time with regard to the design of our
parish campus. We'll begin to understand the variety
of spaces to support the mission of our parish and the
needs of our active and future ministries. The buildings
will take shape on paper. The county will become
involved. The fundraising team will gain momentum.
Our schedule is still fairly flexible as we balance the
need to move toward fundraising with the goal of
concensus about the site and building design. The
following provides a simple snapshot of the activities
that will take place:

December

e Introduce Concept Statements to Parish (Dec. 8/9)

e Finalize building program

e Architects work on schematic design

e Review work thus far with Advisory Council
(Dec. 11) and, hopefully, the greater Parish

January

e Architects continue schematic design

e Begin Archdiocesan review process

[ )

Review refined schematic design with Advisory
Council (Jan. 29)

February

e Finalize schematic design

e Complete first step of Archdiocesan review
process

e Present to greater Parish on Feb. 3 (depending on
feedback from Advisory Council and Fundraising
team)

e Present to the neighborhood

e  Continue with architectural drawings

Early March

e Launch capital campaign

e Architects assemble all narratives, drawings and
technical information needed to submit to the
county

e  Submit for Land Development Permit

[ )

Begin Contractor/Construction Manager selection
process

If you have questions, don’t hesitate to contact the
Building Committee: BC(at)stjuandiego.org.
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