
St. Juan Diego Parish

Six Month Schedule N D J F M A
11/15/2007   (REV.) 1 to 3 4 to 10 11 to17 18 to 24 25 to 30 2 to 8 9 to 15 16 to 22 23 to 29 30 to 5 6 to12 13 to19 20 to 26 27 to 2 3 to 9 10 to 16 17 to 23 24 to 1 2 to 8 9 to 15 16 to 22 23 to 29 30 to 5 6 to 12 13 to19

Phase 1
Research

Research / Establish
Goals for program and design
Sustainability goals
Eco-Charette
Schedule and budget
Other church precedents

Owner Provided
Site survey developed
Naturalist Report 
Arborist work & report
Traffic Study - updated
Select Owner Representative Hire Owner Rep.

County Land Use Review
Meet w/ Agency & Requirements

Programming
Develop Space Program

Collect information
Focus groups/Workshops
Present Information 11th
Final Program Spaces

Schematic Design (SD)    SD   
Design

Develop design options
Determine Phasing Options
Preliminary Specifications
Schematic Cost Estimate

Consultant Team Meetings DT DT DT DT DT DT DT DT DT DT
Bulding CommitteeReview Meetings BC BC BC BC BC BC BC BC BC BC

Develop Final Drawings
Professional renderings

Presentation
Liturgical Consultant Drawings

Advisory Group Mtng./Disc.
Develop Concept Statements
Confirm Concepts w/Advisors
Building Design Workshop 29 /30
Follow-up ??? 17th

Presentations/meetings
Congregation 16th 3rd ? ??? Fundraising
Advisory Group 11th 29th Kick-Off
Archidiocese 17th Meeting???
Neighborhood 15th 6th ?

County Land Use Review
Confirm Agency Requirements
Pre-Application Meeting 27th??
Meet with County Agencies
Prepare Application Materials
Submit for Review Submit
Hearing

Fundraising Fundraising - 6 Months
Feasibility Study

Select & hire consultant
Perform Feasibility analysis 4 weeks
Committee Meetings 24th
Initiate capital campaign 4 months

20082007


